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Why are we having these Strategy Sessions?

• We want everyone to understand where Global Marketplace has come from and 

where we are going!

• A lot of new talent has joined in the last 12 months, and we want to ensure as a Team 

we are aligned and focusing on what will make us successful

• We want people to understand “why” we are directing the resources (people, 
technology, marketing, processes) of our company towards specific objectives



Start with the Why

“Why” does Global Marketplace exist? 

What is our Purpose / Mission?

What is a Mission Statement?
According to Forbes:

“A clear, concise declaration about your business strategy”



Example Mission Statements

Facebook

“To give people the power to share and make the world more open and connected”

Google

“To organize the world’s information and make it universally accessible and useful”

LinkedIn

“To connect the world’s professionals to make them more productive and successful”

Twitter

“To give everyone the power to create and share ideas and information instantly, without barriers”



MISSION

To supercharge the e-commerce economy for retailers, suppliers, 

and shoppers



What do we aspire to? 

What is our Vision?

What is a Vision Statement?

“Describes the desired long-term results of your company's efforts”



Example Vision Statements

Facebook

“Connect with friends and the world around you on Facebook”

Google

“Provide an important service to the world-instantly delivering relevant information on virtually any topic”

LinkedIn

“Create economic opportunity for every member of the global workforce”



VISION

To inspire Retailers & Shoppers to choose Global Marketplace First!



Now we have our Mission and Vision agreed, how are 
we going to get there?

Strategic Pillars

“Strategic Pillars support the achievement of the Vision of the Business”



4 Strategic Pillars

1. Growth and Retention of Customers
2. Memorable & Inspiring Experiences

3. Data Led Excellence
4. Business of Choice

We want everyone to be thinking about their activities and ensure they can clearly align them to these 
Strategic Pillars



Underneath these 4 strategic Pillars, there are initiatives linked to these Pillars
4 Strategic 
Pillars

1. Growth & Retention 
of Customers

2. Memorable & 
Inspiring Experiences

3. Data Led 
Excellence

4. Business of 
Choice

Underpinned 
by Continuous Scalable Innovation

FY 22 Initiatives 1. Successful CC growth 1. Continued evolution of UX 
for CC, PR, CF (inc mobile 
first)

1. PR Memberships 
drive

1. Employer of Choice

2. Launch of Loyalty 
Program

2. Increased sophistication 
of marketing (aligned with 
branding)

2. eCommerce Insights 
& Data industry 
leadership

2. Performance & 
Career plans roll out

3. Category event expansion 3. Best in class customer 
service

3. Data driven 
innovation of CF, CC & 
PR

3. Engagement Surveys 
and action planning

4. Revenue Synergies 
across CF, CC, PR and 
Acquisition

4. NBCF partnership 
successfully leveraged

4. Loyalty Program 4. Partnerships 
evolution (i.e Humm, 
Shopback,etc)

5. PR Subscribers 
acceleration

5. Internal Data insights 
and synergies

5. Stakeholders – to be 
the “business of choice 
to” a) work with, b) work 
for, and c) Invest in



Coles



Strategic Pillars Examples
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Why do we exist? 
Purpose

MISSION
To supercharge the e-commerce economy for retailers, suppliers, and shoppers

What do we 
aspire to?

VISION
To inspire Retailers & Shoppers to choose Global Marketplace First!

4 Strategic 
Pillars

1. Growth & Retention of 
Customers

2. Memorable & Inspiring 
Experiences

3. Data Led Excellence 4. Business of Choice

Underpinned by Continuous Scalable Innovation

FY 22 Initiatives 1. Successful CC growth 1. Continued evolution of UX for 
CC, PR, CF (inc mobile first)

1. PR Memberships drive 1. Employer of Choice

2. Launch of Loyalty Program 2. Increased sophistication of 
marketing (aligned with 
branding)

2. eCommerce Insights & 
Data industry leadership

2. Performance & Career 
plans roll out

3. Category event expansion 3. Best in class customer service 3. Data driven innovation of 
CF, CC & PR

3. Engagement Surveys 
and action planning

4. Revenue Synergies across 
CF, CC, PR and Acquisition

4. NBCF partnership 
successfully leveraged

4. Loyalty Program 4. Partnerships evolution 
(i.e Humm, Shopback,etc)

5. PR Subscribers acceleration 5. Internal Data insights 
and synergies

5. Stakeholders – to be the 
“business of choice to” a) 
work with, b) work for, and 
c) Invest in



What does all this mean to me?
All areas of the business will have

Initiatives linked to our 4 Strategic Pillars

The different leaders of the business will go through this over the Strategy Sessions

As a company, team and individual, we will report our progress against the achievement of 

these Strategic Pillars and Initiatives.

In addition, this will form part of your performance management framework as part of 

your career development


